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Project Management of Aviation Sub-Contract Manufacture Based on Integrated
Manufacturing Management
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[ABSTRACT] Based on state of aviation sub-

contract manufacture (ASCM) and experience of aviation
product manufacture in China, the method and character-
istic of ASCM project management are analysed at pres-
ent, and the multi-level integrated project plan of ASCM,
with its control method, its integrated product team (IPT)
is given under concurrent engineering condition, the effect
of ASCM project management is introduced in an aircraft
company.
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Fig.1 Manufacturing system of aircraft sub-contract project
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Fig.2 Multi-level integrated plan system
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Fig.3 IPT system model for aircraft product development
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